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Expertise in Projects
“An expert is somebody who has a broad and deep understanding and 

competence in terms of knowledge, skill and experience through practice and 

education in a particular field. Informally, an expert is someone widely 

recognized as a reliable source of technique or skill whose faculty for judging or 

deciding rightly, justly, or wisely is accorded authority and status by peers or 

the public in a specific well-distinguished domain. An expert, more generally, is 

a person with extensive knowledge or ability based on research, experience, or 

occupation and in a particular area of study.” 

[Wikipedia.org, “Expert”, Feb 14, 2023]
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A Project Expert leads.
Is able to lead a project team towards a common objectives and has leadership 

process knowledge, leadership competencies and leadership consciousness. 

He, she is aware that a project consist of people with different backgrounds, 

culture and motivations. 

He, she conveys the purpose, shows the north star and ensures trust and a 

secure environment.
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A Project Expert manages.
Is able to manage a project and has deep knowledge and experience about the 

latest project management methodologies in order to compare, evaluate and 

apply methods, models and techniques. 

He, she applies proven models, techniques and artifacts, and conveys 

transparency and predictability.
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A Project Expert controls.
Is able to control a project and monitors and controls the project performance 

domains such as team, development approach and life cycle, planning, project 

work, delivery, measurement, and uncertainty.
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A Project Expert integrates.
Is able to integrate different stakeholders, opinions, cultures, approaches and 

technologies and ensures a holistic view from strategy over portfolio, programs, 

project into meaningful outcomes.
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A Project Expert adopts.
Is able to tailor a project depending on the environment like organization, 

technology, and problem statement.

Within a VUCA world, he, she is able to adopt changes into the project in 

efficient and effective manner, always with the intention to provide added value.
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A Project Expert
Do you need professional support?

Contact me:

peter.roth@omegait.ch
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